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What This Report Is All About 

And How It Can Recession Proof Your  

HR Career & Help You Avoid Losing Your HR Job 

Thank you for your decision to acquire this guide!   

Every day more and more HR professionals are getting laid off.   The 
economy and the global market have displaced HR people in record 
numbers.  It doesn’t matter what industry or what type of company you 
work for.   All of us work under the shadow of the recession's ax, waiting 
for it to fall.  

With all the distressing news about the economy, it’s hard to avoid feeling 
the recession blues like everyone else.  That HR job you had your eye on 
(or the one you’re in right now) could be gone tomorrow.  And so could 
YOU.      

But that doesn't mean you have to run scared.   As an HR professional, 

you have two choices:  You can let the market and the media send 

you into panic mode. Or you can view the current economic downturn 
as a unique opportunity to keep your job and enhance your career.  And 

that’s what this report is all about.  

Hi, my name is Alan Collins.  I'm CEO, SuccessInHR.com, 

and my company provides online career advancement advice 
and resources for up and coming HR executives.   Formerly, I 
was Vice President - Human Resources at Pepsi, where I led 
human resource initiatives for their Quaker Oats, Gatorade & 
Tropicana businesses.   

 
I’ve been in HR for over 20 years.  At one point in my career, I was 
responsible for managing the careers of 60 HR managers and directors 
supporting 7000 employees in 21 locations in North America.   
 
Recently, I've seen many of my former HR colleagues lose their jobs.  Or 
they’ve kept their jobs, but have not recession-proofed their careers, which 
means that if the economy worsens they could be next on deck to get 
whacked.  
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Some of these people are the most talented HR professionals I’ve ever 
seen.  So failing to recession-proof their career is not a result of them 
being dumb - far from it.   
 

It's because most HR people are using career strategies they learned in a 
very different workplace from today:  the world of work in the 1990s 

and early 2000s, when things were very different.  
 
And, unfortunately, you cannot just do what has worked in the past, 
because it’s simply not effective any more.   And that’s what this report is 

all about.  In this report, I’ll not only lay out what doesn’t work 

anymore, but what does.   

Even in a recession, countless opportunities still exist for the HR 
professional who is prepared and success-minded to not only survive the 
tough economy, but to enhance their careers in the process.    

So, don’t be a helpless victim.  Stop laying awake at night playing “what 
if” games.  This inspiring guide will arm you with proven strategies for 
surviving the recession, and providing the satisfying, well-paying HR 
career you want and deserve.  

I hope you find this report of value and would welcome your feedback.  If 
you have any comments or suggestions, please feel free to email me 
directly at alan@successinhr.com. 
 
  Best Regards,  

 
  Alan Collins  
  CEO, SuccessinHR.com 
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7 Ways To Recession Proof Your HR Career 

And Avoid Losing Your Job! 
 

HR Recession Strategy #1:   

Be Visible & Stand Out From the Pack 
 

If your superiors don’t see you or know who are, you’re very easy to let 
go.  Out of sight, out of mind.  Despite being very good at what they do, 
many HR professionals get whacked because they're not unique and don't 
stand out from the crowd.   And, the people making decisions about 
layoffs feel that there is nothing special about them.  They’re expendable. 
 
Part of the reason for this is that most HR folks spend more time working 
IN their careers, instead of ON their careers.  In my 20+ year career in 

HR, I've had a couple of bosses who've said in essence:  "Don't worry about 
your career, just keep your head down and keep working hard.  And things will 
work out."   

 

That's just B.S.  That career strategy used to work when the economy was 
robust, but during  job cutbacks, it’s the kiss of death. 
 
Now don't mistake what I’m saying, there's nothing wrong with doing 
your job.  You'll get fired if you don't.  But, just doing your job well, even 
exceptionally well, just doesn't cut it anymore.   
 
What does work is making sure that you actively promote yourself and 
your work.    

 

Unless your boss knows you're exceptional...and so does his boss...and 

anyone else who could be your next boss, you might as well be 

invisible.  And you have absolutely no shot at surviving the next round of 
layoffs or getting the next promotion.  
 
No matter what your boss or your favorite headhunter says, no one else 
owns your career except you.  This means is that the absolute worst thing 
you can possibly do is to stay busy doing “day to day HR grunt work” 
and not taking enough time to make yourself visible.    
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Here's What You Should Do 

To Stand Out From The Crowd: 
 

Develop a plan to begin to make yourself visible and memorable.  Get 
lots of face time.  The current economy isn’t the time to take advantage of 
your company's flextime, telecommuting program or push for the 
promotion you think is overdue.  I hate to say it, but you may want to 
forget work/life balance for awhile.   If you’re working at home, get your 
butt in the office every day. Come in a little early; stay a little later.  
 

Volunteer, volunteer, volunteer.  Volunteer for assignments on high 
profile projects or work on key committee initiatives that no one wants.  
Step up your game and take the lead in energizing your colleagues around 
an important change initiative. Or invest some time in mentoring key 
people in the organization who may be floundering. A little time and 
goodwill can go a long, long way. 
 

Make the small stuff count.  Example: Make sure you score points in 

meetings by being a visible, frequent contributor to discussions.  Another 

example: Get aggressive about completing assignments on time, and make 

sure your boss and your boss' boss know you've over-delivered.  Still 

another example: Devise a plan to address a critical business problem (say, 

how to cut overhead by 10%)…ok, this one isn’t so small, but you get the 
idea ;-). 
 

Free up time on your calendar to make yourself more visible by 
becoming a ruthless time management maniac.  Eliminate, delegate, 
outsource and automate as many day-to-day activities as possible to create 
the time and space to showcase your accomplishments to the key 
decision-makers in your organization.  

Triple the visibility and support you’ve been giving your boss.  Make 
sure you’re clicking with your boss.  Your hard work, your track record 
and your degrees will mean nothing if your job is on the line and your 
boss hates you.  Look for ways to help out, pinch hit, step in or be a 
sounding board for your boss on work he doesn’t like to do.  Help him to 
defend your department.   Bring the boss new ideas that make his life 
easier.  If he is working on a restructuring plan and asks for ideas, give 
him a few good ones. Do some of the heavy lifting yourself. 
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HR Recession Strategy #2: 

Boost Your Value 
 
Many HR professionals spend time on things that are perceived to not 
add value to the business.  As a result, they’re seen as expendable by those 
making layoff decisions.   
 
These types of HR folks are well-intentioned, but often spend their days 
buried up to their necks in e-mail, conference calls, lunches, webinars, 
company politics and other low-value work.   If they were ever asked to 
describe the P&L impact of these activities on the business, they would 

struggle.  Mistaking busyness for business impact is a fatal career 

mistake – especially during tough times.  

By making this mistake, you become vulnerable during layoffs because it 
gives you little opportunity to be seen as a player who is ready to climb 
the ladder.  And, because no one can make the case for the tangible 
impact you have on the business, you become easy to put on the “hit list” 
when decisions of “who to keep and who to let go” are being made. 

In this age of downsizing, if you're not clearly adding to the business 
proposition of your company, you not only won't advance your career, 
you'll get cut.  
 
The easiest people to ignore when layoff or career advancement decisions 
are being made are those who are seen as costing the company money, 
rather than making it money.  If you fall in the first group or are spending 
your time on in non-value added activities, it's time to change. 
 

Here's What You Should Do  

To Begin Boosting Your Value: 

Look for opportunities to step in and add value after layoffs.  Lots of 
times, after layoffs, there’s a kind of ghoulish rummaging for the leftovers: 
newly vacant offices, the nicer furniture, even blackberries, phones and 
staplers. Don’t focus your attention on these things.   

Instead, if you’ve survived the first round of layoffs, figure out what your 
company may have lost in the ax-wielding, and step in to provide it.  For 
example, if your organization has cut the training and development 
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staff, can you step in and offer to deliver a portion of that training 
yourself?  Since you’re not an expert, the expectations may be low and the 
organization may be appreciative of providing some sort of continuity in 
these services.   

Many times, during layoffs, companies get rid of HR specialists who were 
“nice to have” during boom times but become too costly to keep when it 
comes to pinching pennies.   Can you replace part of the skill set that just 
went out the door? 

Align priorities with your boss and your clients. Help your company’s 
bottom line by communicating more with your manager and your clients 
to make sure you are focused on the right HR priorities to help the 
business. The key to surviving a recession is to make sure that you are 
delivering personal and unique value to your company in the eyes of folks 
that will be weighing in on your future with the company. 

Ask yourself some tough questions to make sure that the HR work 
you’re doing has a positive impact on your company’s bottom line in 
areas such as increasing revenue, decreasing costs, improving profits, 
cycle time and customer satisfaction.  

Change your language.  In conversations, start describing what you do 
differently.  Start using language to describe your work in terms that have 

impact with your CEO or CFO.  Use metrics, instead of soft words.  For 
example, instead of saying "our campus recruiting program is very 
productive!"  Talk about how the recruitment program will  "increase 
revenue per employee" or "performance of the hire" (e.g. the on the job 
performance rating after 12 months) or "New hire failure rate" (e.g.  the % 
of new hires in key jobs that were terminated or asked to leave), or 
"turnover of new hires" (e.g. the % that quit within their first year or 
average tenure compared to a standard). 
 
 
 

 

 

 
 



©2009 - Alan Collins                                                               HR Recession Guide 
For additional strategies for attaining awesome career success in HR, go to SuccessInHR.com. 

9 

HR Career Strategy #3: 

Expand Your Network of Advisors 
 

Many people try do it all by themselves.  This ‘lone ranger’ approach will 
slow down your career in a New York minute.  We often don't take full 
advantage of people who would love to serve as advisors to help us 
navigate our career.   
 
The most successful senior HR executives have had strong networks and 
multiple advisors throughout their career.  They often comprise people 
from inside and outside of their organizations, fellow HR professionals, 
line managers and others.  You should have this same type of network as 
well. 
 

However, if you’re about to lose your job, it’s too late to start building 
relationships.  “You need to dig that well before you’re thirsty.”  
 
So start now.  Building relationships with people who are inside of your 
company can provide insights in areas you've never thought of that are 
important to your career success and to your career survival.  Things like:  
how to dress, how to make impact a business meeting, how to impress the 
key players in your organization or how to use your strengths in different 
ways.  
 
Building relationships with folks outside your organization can play a 
major role also.   For example, if you feel at risk in your current company, 
someone with an outside perspective can help.   A trusted external advisor 
can help you objectively assess both the opportunity within and outside 
your company and provide some job contacts going forward.   
 
Fellow HR professionals who have overcome career obstacles can be 
valuable advisors.   They don’t have to be in the same field.  For example, 
if you’re a compensation specialist, it may be helpful to get a mentor in 
the OD arena or someone who has a different expertise than you.    
 
To help broaden your business savvy outside of HR, you may want to 
also seek out advisors from line management. You might look for an 
advisor from marketing, sales, finance or IT, someone who has done 
really well in their field.   
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HR is really no different than any other side of business. CEOs and CFOs 
regularly brainstorm and utilize peers from other industries as sounding 
boards and to help their careers.   
 

What You Should Do To  
Expand Your Network of Advisors: 

 

Focus on building your connections and relationships.  Recessions are 
the perfect time to forge new connections and strengthen long-standing 
relationships — both inside or outside of your organization.  Meet for 
breakfast instead of over the phone. Supplement your emails with 
handwritten cards and notes.  

Use online social networking sites like LinkedIn, Facebook, and 
Twitter to stay in contact with your network.   However, don’t use these 
sites as substitutes for real relationship-building.  Relationships are best 
fueled by face to face contact. People are your best sources of information, 
the best advocates for your success, and the best connection to positive 
energy to keep you going. Leverage them. 

Form and leverage a mastermind group of advisors.  Get together with 
people in your network to brainstorm opportunities for thriving during 
difficult times. Use this trusted circle of individuals as a sounding board 
for advice, inspiration and accountability.   

When several people get together with a blank slate and some good 
enthusiasm, magic can happen. Keep things informal.  Ask for ideas and 
you might be surprised by the results. View networks as possibilities. You 
can build new skills and experiences through the help of your professional 
networks. 

Take a different one of your advisors to lunch every week.  Use these as 
power lunches where you try pick their brains while trying to keep 
ketchup off your chin.  With 4 lunches per month, that's 48 more 
opportunities a year to have lunch to get coaching, build your skills, or 
gain some wisdom that will help you secure or advance your career.       
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HR Career Strategy #4: 

Step Up Your Leadership 

 
In a competitive, recessionary economy, one way to set yourself apart 
from the rest of the HR pack is by being the “go to” person in your 
organization who can bring fresh, productive, new ideas to the party.   
 
Believe me, I'm no genius.  But, I've advanced my HR career - in good 
times and bad - based on an obsessive desire to learn and using what I’ve 
learned to bring forward new HR programs or ideas.   
 

In tough times, if you think you can skate by on just being an executer 

of the same old tired, pre-established HR programs in your company, 
without bringing thought leadership and new ideas that can help the 

organization survive and thrive, you're grossly mistaken.    
 
For example, we're only at the infant stages of technology and it's impact 
on HR. And it promises to completely change not only HR -- but the way 
we think about HR.  There are all kinds of technology innovations that 
can make HR work better, faster and simpler.  If you're not aware of these 
innovations or helping to bring them into your organization, you’re 
behind the curve.   It’s very cool to be a technology geek in HR these 
days. 
 
Relatedly, one of my mentors once told me that: "HR is nothing but a 
grocery store with products to help organizations get better results 
through people".  So it stands to reason that the more HR products you 
have in YOUR grocery store that can get results, the more valuable you 
are as an HR professional in your organization.  And you can only 
increase the number of products in your store by learning and growing 
your skills.    
 

Here's What Should You Do To  

Step Up Your Leadership: 

Piggyback on new, emerging initiatives.  Can your provide HR 
leadership and support for new, leading edge initiatives in your 
organization like environmental sustainability, green technologies, clean 
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energy, or social media.  Most organizations don’t provide much HR 
support to groups working on these strategic, emerging initiatives.    

If you can be the HR person that steps in and gets your hands dirty 

helping these groups think through the staffing, talent, compensation, 

change management or people implications of their decisions, you’ve 
added tremendous value to your organization.   And you’ve laid a great 

career foundation for yourself when the recovery occurs.  But it’s your 
job to take the initiative, build the bridge to these groups and make your 
case. 

Invest more time in your own know-how and self-improvement.  
Become the person in your organization that is learning faster than 
anyone else.  Even if you have to pay for this knowledge out of your own 
pocket.  Beef up your HR competencies regularly by attending 
conferences, training sessions, pursuing certifications, enrolling in courses 
that will give you an edge at the workplace. Join local or national HR 
professional organizations to show that you’re plugged in and serious 
about your performance.  

Also, join organizations that can enhance relevant non-HR skills.  For 
example, if you think your leadership and presentation skills can use 
improvement, take the opportunity to attend training that your company 
puts on.  Or join a local Toastmasters’ group.  Sometimes, upper 
management decides who to retain during layoffs boils down to those 
who can bring to the table extra skills that are useful.    

 

HR Career Strategy #5: 

Be Flexible, Don’t Stick To A Rigid Career Plan 

Many people are stuck in the old-school mindset that HR success comes 
from following a rigid, carefully laid-out career plan.  Some companies 
have even taken years to develop carefully constructed "career paths" or 
"career ladders" for their HR folks.   
 
This is more B.S. 
 
Those approaches may have worked in the past, but they won’t in today’s 
workplace.     
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Talk to any successful HR person with 10-15 years of experience who is 
happy and satisfied with their career so far – including yourself. Ask them 
where they saw themselves at the beginning of their careers and a large 
number of them will tell you it was not necessarily what they are doing 
today.  And it didn't happen from following some career plan they put in 
concrete. 
 
The truth is there is no ONE established career pathway to the top of the 
HR summit.  You can get started anywhere in HR.  You can have a 
masters degree in IR from Illinois.  You could have an MBA from 
Harvard.  Or an associates degree from a local community college.  Or, 
like a boss of mine, start your career as a marketing analyst looking for 
any way to re-use the skills and experiences he gained when his job was 
eliminated.  It doesn't matter how or where you put your foot on the HR 
career path.  But it does matter what your next steps are.   
 

So planning some structured career path isn't the way HR careers work 

anymore -- especially during tough times.  Linearity is out. The human 

resources career is now a checkerboard. Or even a maze. Or a spider-

web.  It's full of moves that go sideways, forward, slide on the 

diagonal, and even go backward.   
 
The sheer amount of restructuring and change within businesses creates 
so much ambiguity these days that you cannot manage your Human 
Resources career with a set-out plan.  No one can predict which 
businesses will survive and what career opportunities will be available in 5 
years time.  So trying to plan your career like you did in the old days is 
futile.   
 

Here's What You Should Do 
About Planning For Your HR Career   

In Tough Times  

Be open and flexible.  Instead of being guided by some career plan set in 
stone, develop an internal ‘compass’ to guide your career decisions and 
then build in some flexibility so that you can take advantage of HR 
opportunities that pop up.   
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Only take assignments that make you more marketable.  Rather than 
say:  "My next move has to be in manufacturing so that I can pick up 
labor relations experience” when there's no guarantee that this role will be 

open or will even exist when you're ready to take it.  Instead, make career 

decisions based on if this move will increase your personal portfolio of 
HR skills and strengths...and the extent to which it will give you a 

unique story or unusual experience that differentiates you from rest of 

the HR pack.   
 

Forget about following structured HR career paths and career ladders!   
No one can predict the future. The point here is to make decisions driven 

by what you can do to make yourself more as valuable as you can to 
yourself and for your next assignment, instead of trying to follow the 
guidelines of some overly structured career ladder that makes no sense in 
the ambiguous, ever-changing world around us.   
 
 

HR Career Strategy #6: 

Utilize The F-word 

 
Relax, this F-word is not what you think!   F is for feedback. 
 
Sometimes your job is at risk because you're absolutely clueless about the 
buzz about you.   
 
Or you have, in fact, received good feedback, but you're not acting on it.      
 

Do you know what the HR community in your organization is saying 

about you?  Your clients?  Your company?  Your boss?  You need that 

information, even if it's bad.  And especially, if it's bad.  Then you can 

tackle that problem head on. 
 
This can be a very intimidating task for a lot of people.  Our ego gets in 
the way.  It's never easy hearing criticism, and this is what many people 
fear. However, the only way to secure your job and enhance your career 
advancement is to get this kind of feedback and act on it.   
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Here's What Should You Do To 

Utilize The F-word: 

 
Utilize feedback by asking for it.  Pick out a small collection of people 
who know you, work with you and who will be candid.  This could be 
peers, your boss, former boss, or clients.  Do this in person not by email.  
Doing this face-to-face  allows this to become more of a dialog and fluid 
question and answer session. Once they agree to provide you with some 
feedback, set up a meeting time and have this discussion in a private, 
closed door room.    
 

Write down everything you hear.   At the meeting, be sure to write down 
everything they suggest.  You don't have to agree with everything.  And, if 
you don't agree with something, discuss it with them as there is no better 
time to do it.    
 
However, don't make this adversarial.  The worst thing to say, is "I 
disagree."  Feedback is a gift. I repeat, feedback is a gift!  The best 
response to any feedback you'll ever get (whether you agree with it or not) 

is..."thank you."   
 

Keep the tone of the meeting professional.   It is extremely important to 
remember that this is constructive criticism, not a personal attack on you. 
Taking this personally will not only prevent the flow of feedback, but will 
also prevent you from getting the information that you'll need to keep 
your job.  
 

Put the feedback you hear in perspective…it’s valuable.  You never 
know how you're coming across to others unless someone tells you.  You 
might be unconsciously doing or saying things that don't put you in the 
best light.  And, feedback from trusted sources can help you understand 
this and enable you to refine your behaviors to a level that is appropriate 
for the HR roles you're aspiring to.  

Let people know you’re acting on their feedback.   From clients, you 
may find common themes in their feedback such as, “It takes too long to 
get a call back” or “We need to streamline our performance management 
process?” Let your clients know that you’ve heard them and share what 
improvements you are making as a result of their feedback. 
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Whether you decide to get feedback or not, stay positive and decide to 
quickly embrace the changes your organization is going through.  
Nobody likes a complainer and layoffs give managers free rein to get rid 
of people who make their lives hell.  Stay optimistic and be flexible and 
willing to look at other opportunities   Do a personal attitude check and 
make sure that you are putting your best foot forward. One of the hardest 
things to do is to remain upbeat and positive when it feels like the bottom 
is falling out. So remain in contact with your network of professionals, 
friends and family to get you through the rough spots.   

 

HR Career Strategy #7: 

Play to Your Strengths 
 
What's the best way to beat Tiger Woods?  That’s easy.  Play him at 
anything other than golf.   Why?   Obviously, at golf you'd lose because 
he's worked his entire life refining his strengths to make himself the 
world's best golfer.  So you're at a huge disadvantage.       
 
Unlike Tiger, many HR people are in jobs that absolutely don't play to 
their natural strengths and style.  And as a result, they lose ground in 
advancing their careers because these roles don’t take advantage of their 
unique abilities and they wind up spending time trying to "improve on 
their weaknesses" rather than growing their strengths even more.  
 
For example, one HR manager I know is the best trainer and group 
facilitator I've ever seen.  He can absolutely inspire an audience and 
would excel in a management training role.  But he's buried in a 
compensation job where he analyzes data all day and approves job 
evaluations.  He hates it.  And, because of cutbacks and a new boss who 
doesn’t know him, he feels at risk if his department gets downsized.  And, 
he’s right.   
 
Many HR folks move into jobs like this to “broaden themselves” and 
“grow their HR skills.”  And that's great...normally.  However, in 
economic downturns, there is big risk here.  The risk is that you can get 
stuck in this type of “developmental job” when hiring, raises and 
promotions get “frozen.”  There is no place for you to go.  
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And what was supposed to be an exciting growth experience for you, can 
become a frustrating nightmare when you can’t move out of these jobs as 
quickly as you’d like.  Don’t let this happen to you.   
 

What You Should Do To  
Play To Your Strengths: 

 
Be thoughtful when considering any potential HR career move.  Get 
totally clear about your unique talents and strengths, your values, and 
your natural style.   And then make job and career decisions that allow 
you to move into jobs that tap into these natural strengths and your 
style.....while continuing to grow your skills in other areas.   
 

Don’t take a job that doesn’t leverage your strengths in some way.  If 
you take such a job, and your boss changes or job freezes occur, you 
could find yourself stuck in a job when you’re ready to leave; or left out in 
the cold when the new boss arrives with an entirely new agenda that you 
don’t agree with.   Avoid this.  With the right level of awareness, you can 
define which jobs allow you to tap into more of your strengths.  

Have a Plan B.   It’s important not to be naive. You (like everyone else) 
is just one HR reorganization away from being out of a job.  So, while in 
your current role, you’ll want to look for other ways to make your 
strengths towering strengths.  Write a blog and articles on things you’re 
good at; attend industry events in your specialty; make connections with 
movers and shakers in your niche; learn the HR trends and buzzwords 
that will allow you to come across as an “expert” in your area of 
expertise.  By doing these things, when you decide to make your move, 
you’ll be known, have a robust network, and have great experiences that 
will enable you to quickly move into new career opportunities. 

Final Comments 

Recession-proofing your HR career is a full-time job loaded with pitfalls.  
Hopefully, the 7 career strategies in this report have helped provide some 
insights that will help protect your job during the recession and lay the 
groundwork for advancing your HR career when the recovery happens.   
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Bonus Report: 
What To Do Right Now If You’re Convinced You’re 

About To Be Let Go…And There’s Absolutely  

Nothing You Can Do About It!    
 

Sometimes, no matter what you’ve done, the decision has been made.  It’s 
too late and there’s nothing you can do about it.  If that’s the case, it’s 
time to get proactive and take action before the ax falls. 

Step 1:   Accept the fact that your job may not be safe. 
 
Fact the facts. No matter what your position is in the company, nobody is 
indispensable.  But don't space out.  If management has not yet selected 
who will be let go, you want to improve your odds of being the one 
retained.  So stay calm, keep your head down and continue to focus on 
your job. 

However, also prepare for the worst. If you’re not selected to be 
terminated, that’s great. But if you are, you’ll minimize the bad feelings 
and gain greater control over your destiny if you start preparing in 
advance. 

Step 2:  Start discreetly reaching out to your network. 
 
Outplacement counselors rightfully preach that networking is the best way 
to find another job. So get a head start.  Use the time wisely while you still 
have a job.  Start quietly checking in with your colleagues, vendors, 
clients, or peers at other companies.  Set up breakfast and lunch meetings 
with as many of these folks as possible.  Your only objective at this point 
is to re-connect and line up these relationships so that you’ll feel more 
comfortable calling on these people for assistance later on should the ax 
fall on you. 

Step 3:  Prepare your spouse or significant other.  

As tough as it may be to discuss your fears, you need to lay it on the line 
with your partner about your current job situation. Trying to protect 
him/her from possible bad news, while admirable, may well backfire if 
your partner feels that you have intentionally kept them in the dark. 
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Step 4:  Investigate your company's severance policy.  

Being in HR, you know that most companies don't disclose or publish any 
printed information on severance policies.  But most use a formula based 
on rank and years of service.  Others just wing it as they go along.  So, 
finding out what you will be paid upon termination can require some 
digging.  Your best source of information will be other employees who 
have been recently laid off. As you gather information, it’s important to 
not only find out the amount of severance you can reasonably expect, but 
also: 

• Does the company make lump-sum severance payments or continue 
employees on the payroll? Will your severance payments stop if you 
find another job? 

• Will they extend your insurance benefits? 
• Do they provide outplacement assistance? 
• Do they offer alternatives to severance? Some companies have 
recently started to offer employees leave of absence packages as an 
alternative to termination. 

Step 5:  Begin taking possession of your personal belongings, personal 
files and e-mail addresses. 

If you are let go, you could be escorted out on the spot and denied the 
opportunity to go back to your office to clean out your personal stuff.  
Since there may be a question as to what belongs to you and what belongs 
to the company, now is the time to sort through your personal files and 
take them home.   Just be careful not to remove anything that could be 
deemed company property or proprietary in nature. 

Since your network is the key to a successful job search, you’ll want to be 
sure that you’ve got all the telephone numbers and e-mail addresses of 
your valued contacts for future reference 

If this information is maintained on company-owned equipment (such as 
a PC or PDA) copy those files to a CD and take it home.  Or copy all 
pertinent data to your home e-mail account. 

TIP: Be subtle in your packing activities - you don’t want to create the 
impression that you’re expecting to be laid off. Although the company 
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may not allow you back in your office after being dismissed, they will 
return your personal belongings so don’t feel the need to take down 
personal photos quite yet. But, consider removing anything you consider 
personal or valuable in a non-obvious manner. 

Step 6:  Update your resume.  

In today’s workplace, you should always have an up-to-date resume on 
your hard drive.  You never know when a perfect job opportunity might 
surface.  So don’t let an outdated resume prevent you from reacting to 
new opportunities in a timely manner.  If you need to update your resume 
in minutes and print it in thousands of different custom professional 

formats, the best resource I've ever seen is Rapid Resume Builder at 

http://RapidResumeBuilder.com. 

Step 7:  Re-establish ties with executive recruiters. 
 
If you’ve successfully worked with recruiters in the past, give them a call 
to touch base.  Send them your updated resume and a brief cover letter. 

Step 8:  Use websites to help you explore HR job opportunities and 

produce job leads.  

There are a growing number of websites that can produce job leads for 
you.  You input the specifications of your desired job and the job search 
agent will check all the jobs posted in its database and then periodically 
send you e-mails with postings that match your profile.  A list of job 
search websites you can use can be found on my website at 

www.SuccessInHR.com/hr-job-seekers. 

Step 9:  Investigate job opportunities elsewhere within your company.  

In some large companies, one division can be laying people off, while 
another division thrives and is hiring. If you have skills that might be 
attractive to other departments or divisions, look into options for transfer. 

Step 10:  Hold off on long-term financial commitments.  

If you have financial concerns, it goes without saying that you should put 
off buying that new home, undertaking a major remodeling project or 
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purchasing that new car.  The last thing you need right now is to be 
hampered with new monthly payment obligations. 

Step 11:  Pay off credit card debt.  

With credit card interest rates, the cost of maintaining a monthly credit 
balance can be staggering. If it's not possible to totally eliminate the debt 
quickly, investigate ways to consolidate the payments on a card with a 
lower interest rate. 

Creatively increase your savings account.  Certain bills such as auto 
insurance, health clubs, etc. can often be paid in either a lump sum or 
installment payments. If you normally pay them on an annual basis, this 
may be a good time to look into monthly or quarterly payments instead. 
Surprisingly, the borrowing cost on these installment plans can be quite 
low, providing you with the option of maintaining a higher cushion in 
your savings account during this critical time period. 

Step 12:  Use your employee benefits, before you lose them. 
 
In the event of a job loss, your job benefits will most likely be terminated. 
While you will be given the opportunity to extend your health coverage 
through COBRA, now is the time to maximize your other benefits. 

Personal Days:   If you need to take time away from the job, save your 
vacation days by depleting your personal days first. After termination, 
you’re normally entitled to receive pay for accrued vacation time, while 
payment for unused personal days or holidays is rare. 

Vision Benefits: If you’re entitled to a vision care plan, schedule your 
family’s eye exams and purchase of glasses/contact lenses immediately. 

Max out your Medical Flexible Spending Account: If you are fortunate 
enough to participate in a section 125-reimbursement account, you can 
claim all eligible expenses (prescription drug costs, eye care, unreimbursed 
medical deductibles, etc.) incurred through your date of termination, even 
if you have not yet fully contributed to the plan. So, do what you can now 
to maximize those reimbursable expenses – schedule check-ups, order all 
needed  prescriptions, and get your family in tip-top medical shape at an 
unbeatable price! 
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Dependent Care: If your child is enrolled in a company-sponsored 
childcare program, you should investigate the company’s policy regarding 
your right to continue participating in that program following your 
termination. If that is not an option, begin to collect data on suitable 
childcare services in your area. 

Other benefits: Is your company affiliated with a work-life service that 
provides helpful information about eldercare, referrals to summer camps, 
or daycare providers?  How about the little perks – like membership at 
Sam's Club? Take advantage of these services while you are still eligible. 

Final Comments 

Layoffs are a fact of life.   Even though you should always stay positive 
and focus on the best, you should also get your head out of the sand and 
prepare for the worse.  You don't want to get caught flat-footed.  
Hopefully, these steps will help prepare you if you think you are about to 
be terminated.  
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Additional Resources 
 
Here are additional resources to help grow your HR career:  

 

Strategies for Attaining Awesome Success in Human Resources 
http://www.SuccessInHR.com 

 
The Unwritten HR Rules 
http://www.UnwrittenHRRules.com 

 

HR Buzz – For Discussing All Things HR 

http://www.HRBuzz.com 
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